
Tribal ALTCS 
Case Management 

Intergovernmental Agreements 



Tribal ALTCS-Background 

• 7 IGAs with Tribes; 1 contract with Native 
Health  

• Tribal IGAs:  Gila River, Hopi, Navajo 
Nation, Pascua Yaqui, San Carlos Apache, 
Tohono O’odham Nation, White Mountain 
Apache 

• Native Health—serves 14 Tribes 
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Tribal ALTCS-Background  
• IGAs were first signed by Tribal Leaders in 2012.   

• IGAs expire September 30, 2018 

• Government to government relationship 

• Deliverables/broad language  
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Tribal ALTCS-Background  

• 2,564 members 

• Currently: 0 members diagnosed with SMI 
in Tribal ALTCS 

• Currently: 650 members in TRBHA that 
have a SMI Diagnosis 
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Goals   

Partnering with Tribal Contractors to: 

• Ensure service delivery for members 
with a SMI designation 

• Update IGAs to comport with ALTCS 
EP/D RFP, AMPM Policies, AZ Rules & 
Statutes 
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Progress  

• IGA meetings with Tribes were completed 
on July 18, 2017. 

• Meeting with Native Health regarding the 
Tribal ALTCS Case Management Contract 
completed by July 24, 2017. 
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Purposed Timeline: 
Tasks Due Dates 

Meetings with Tribal Contractors May-July 2017 

Provide draft copies of IGAs to Tribal Contractors June-July 2017 

Feedback from Tribal Contractors July-August 2017 

Tribal Consultation July 27, 2017 

Tribal Contractors to submit signed IGAs to AHCCCS August-September 2017 

Finalize Tribal ALTCS IGAs October 1, 2017 
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Questions? 
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